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Agenda

08:45-09:00am — Registration

09:00-09:15am — Opening

09:15-09:45am — Design Thinking Concept
09:45-11:30am — Design Thinking Workshop
11:30-12:15pm — Presentation, Next Steps, Warp up.
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To EXPLORE the concept and application of Design Thinking for

creating new experience of KM community of practitioners. @nwasd

ANNY MaRaIdeoanNUUL LasnsUssns [ads WeaswUstaunsal v dsndums
FnnsanusasdnslastinUfviinisioondw

To PRACTICE the listening skills to understand the needs and ideate
for possible alternative solutions and actions to enhance and elevate
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To STRENGTHEN our growth mindset and EXPERIENCE Design
thinking process to co-create better-best experience for KM L

community of practitioners. @34@501LArNFLHUATZUIRNATAARUUT AN UKFD
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Source: Retrieved from https://www.nstda.or.th/th/nstda-knowledge/144-km-knowledge/3327-explicit-tacit-knowledge

Care & Share
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Fixed vs. Growth Mindset

Fixed mindset" AT NIALAINNAAUIAVTAUAR
LUUAURAN viTetinfin aglunsauRne insanaaAy
NANANA 1Nﬂ@ﬁL2ﬁﬂQLLNNﬂ@@HM@’mj@ﬂ’NﬂuU@uu
Tudauan dusu wareeogunmant vinlvasdnsd
dnsn s inediedne uazlddeiies

sinatina Fixed Mindset

*  1UnR19anANNAALTIU INIIZAAIN Fatadluin
ARINLLAN NAIANNEANANA AR taTTuezLL
o ldndnduaueddlud  wmer Tdudlaly
ANNNAANLNLAUA WIMAANITUTRITNITNN
o a 1 £ A 1aas a
atvaywAnludls  wralidnsnisluniemn
AT VTARAATINETIA

*  llaeiuludAnaninaassiaeauasineuiang
INSIZANINAR  ANINLTE  uaviszauninilu
=
Gpl

o/

o 1 o M v o dl v %
e Az lllan naawtagudq ldAutueny

q

19-Aug-20

\)‘\\\I ERS/T},

sssssssss

Growth Mindset" nsaumNARvERiALARLAY
wwIRAuLLEAvtuuasLinimWsa lldand  @ely
AnunnaesA  Wnwiadwselias  aufindsz@nsnan
Wuszuunighn  liATesiianaydsnis  iiedeunishn

IwnrzduazaiassAuiyrraing dosliesAnsinamuls

aginasiumg wazlgminiivune

sinating Growth Mindset

*  NRBANANNNAALTL  ININZAATN  Falad i
ARIVLNLAN NAANNRANAA A ldiduszuy 1

o nanduauedelud ez Tludlaluacndad
UNLAUD UIUANNIIUTEITNTNIATLAUULUIAR
Tnsils visa llidsnsunsAnat9sz UL vizaRn
GEaNGERT]

*  FaruluANEN I NIBIFIRLATIIDUTINIIY
INSIZARNNAR ANINITE kaTLlszaunisnlluans

1 [ o M val 1 = = v
*  linddrazyinllldR ynetnaenisEeug

Assumption University



Downloading ACCESS ‘ Pf:forr?:h"gh
Patterns of the past YO U R cene Practices, infrastructt;gre
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Co-create strategic microcosms to
Explore the future by doing..
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OpenHeart  CcRYSTALLIZING

Vision and intention
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Open Will
PRESENCING LETTING COME

nnecting to source

Voice of fear
(VOF) LETTIN

. What is my work? CO'Creatlng
CO'SenS"Ig . Places & practices
Places & practices of connecting & CO' P resenci ng Of prototyping
seeing Places & practices of stillness & presence

Source: Theory U, OTTO SCHARMER (2007)



Why is Desigh Thinking?
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* A perspective amnufn vidius uazyuuog

A human-centered approach to innovation—people,

business and technology uuwd@eanaudnans filulasrauinnssy
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* Create value between offerings—brand, service,
product, business and digital. ashaaduaneTunnagiis - 8o
ANUSANT WARALYT 550 LazfAnoa

* Create “options” —the more, the better ashssrdonndo
NNLAALUUBANAWANY - 9NN 896

* Do/Think/Think/Do. aaluvinly vinluaaly

* Ilterative process — Refine, Feedback, Prototype
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Four Stage of Design Thinking Approach
sUlluuNISARLBIDDALLULU

/0 Synthesize
¢ Find opportunities finder .
¢ Look for patterns.

¢ Refine statement of problem or
statement of opportunity

e Develop visual image.
* Generate ideas and options

* Brainstorm to get as many
ideas as possible.

Insights :

S £ |deation )

(DISCOVERY)

(DESIGN)
Learn Do
A1/

Aspiration Prototype

- (DREAM) (DEPLOY) ™

¢ Prototype, Experiment

¢ Fail early and don’t make
too perfect

¢ Get feedbacks from others
e Fully impIementj

* Observe beyond current situatid

e Listen in context (e.g., students,
customers, marketplace)

* Explore experience
¢ |nterview customer/clients or
\_ experts

eality
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ASPIRATION anwuisioin f

ASPIRATION

Goal 1y

Explore and Calibrate the
real needs, experiences
and visions
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Method s:10a9uU35

Conversations WAALKI5D
Dialogues nsa@uunun
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INSTRUCTIONS

Pair up with your team mate and conduct a 15-minute interview.

Each takes turn to interview one another Total time is 30
minutes for both A and B persons. Jua LLawﬁNﬂWUmeMOMQ
AUAT & U LEsdduAUduAEal Turindossn VbNAGR

duneaivasily

As you think back over the last 2—5 years or past years, can
you tell me a story about one of those moments when you
felt the most successful and exciting experience between you

and co-workers What was the event? [?ow did you {nake it
successful?ﬁauﬂa U9 lo A4 & T Mapudnn1uuN mmﬁaa
s1ANNEIER Vi mﬁﬂmmmuuawﬂu WA weMsAliuAD

e,vl’i Lazr UViND El']\ivl,‘iﬂ\‘l d L'iQVlG]

Three Wishes of changes for our support teams that allow us
to co-create better-best experience for our team membpers,
co-workers and student. What would they be? audsi
Usiaun mamﬂmumimaﬁuwaqmﬁ wiANaTuaYw Vit i
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INSIGHTS anaanlaimsan

INSIGHTS

Goal tih1ungy

Synthesize and identify opportunities
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Method s21d8U35

Group discussion
Story telling
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ANSLAED95 N
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INSTRUCTIONS

Each pair comes back to your table and share story of

your interview mate, Listen openly and no judgment
WEAZAAUNUINAUNT LAz LaZlaBoe NUDNHANA
Funmwal Walasuls uwuulidnaulas

Summarize themes in flipchart paper. a5uUisa9517ua
YIILTIBAK vuluflipcharts (MuIUILAIO TNV DY
alasinouniinil)

List all possible opportunities that the groups
understand and extract from the conversations by
integrating them in orders of priorities/impogtance, or
diagrams or themes szuloniasing ﬁﬂdﬂL‘fJﬁ%Q%%Dﬂﬁﬂ
ponin Is lasuuialEasT s INAaUNUT sonu T
asuANNNTDunzodfAaysine niotianaugunss
singe) Imudndn Uswﬂﬁ[uﬂuﬁm‘fﬁ%gﬂmmﬁuq
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IDEATION szaunnuna
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IDEATION

Goal

Develop visual image
Wenuul A

Method sx:davuis
Group discussion
anAulunau

Brainstorming
FTANAMUAR
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INSTRUCTIONS

Each table continues brainstorming and visualizing
images of preferred futures that fulfill the needs of
stakeholders (e.g., employee, employer, students,
and community |

Tuusiazldzseauanudnsiowiios wasweamnulpawiiazion
AMWauAe LafiouIAnTULA ab paueil denw
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O Revisit all possible opportunities. ﬂauﬂau‘lﬂmﬁm
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 Brainstorm as many as ideas possible to come up

with options on how to actualize those prefe‘f ‘Sl
futures. PVAUTANANINAG LALIAVUUIENE WA Lo

7idgn Nztiiwininis assavinndasnmnauinai
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PROTOTYPE naasanouiieag

PROTOTYPE

Goal

Prototype that allows you to test
and seek feedback on what
else might be added on
before full deployment.
VnAaaNsaE LT U LNDLAULALN
ForaualuLiin oz ls3nii
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Group discussion NANIUUANAN
Brainstorming sz i ai oy
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INSTRUCTIONS

Each table creates a prototype ordraw
blueprint using flipchart. isias leie 2
LD 131306129819 RAaDY

 Discuss about key success factors before

implementation or deployment — culture,
structure, strategy, and communication
What needs change? aniaqilaiudinasio
ANMNANER UGN TENUETH TAATN NA
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Discuss how this prototype can be tested
and sought feedbacks. It is the eyaluation,
process that is matter. anAUABLUIN AEH
NPAIBUAUR atndlslging wanduiden
Foranouusingsiigisannlas wialwlenna
shlesuszfiuinvadlna siuldldagandonin g
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VISION
"We' helping customers succeed and the countries where we.do

business benefit with new technology; and being employer of choice”

MISSION
Enable all customers & partners to achieve success with creative technology

Provide a “PI’-Nong “ learning organization that allows our employees to foster
their growth while providing sustainable benefit to our stakeholders

s KN
Creative

Freewill campus

Problem Solvin

work smart

Learning/Knowing/Sharing

Team Happiness, Challenging
& Patience

Positive & commit to success

Technology leader

Design that meets
Customer needs © 2016 ABAC ODI Copyrights

Growth & Sustainability



Next Steps



VISION
“We are the most preferred choice of private
international e university for students”

MISSION

_— \

HEAD
IMAGINE

HEART

© 2016 ABAC ODI Copyrights
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PREFERRED FUTURE 1 'amﬂmﬁ AN 1:

& AN IMAGE OF PREFERRED SITUATION \ / WHO \
ROJECT GOAL Hhuunainsenis \ GEO SITUATIO
1

. Customer(s):
2.
Stakeholder(s):
Lead:
DIMENSIONS 16\
1. PEOPLE - how do enable employees, Member(s):
and users?
2. TECHNOLOGY — mobile app, document Sponsor(s):
management, contents management
3. CONTENT - standard, specification, \ /
workflow, risk assessment
4. PROCESS — Communication
/7~ FROM N KEY WORDS ™

MUST DO:

5 [ ’

; —=DI ‘ Iy )
MUST STOP: T SCOPE ~
21 e © ¢ o o

\ i )

3.
WHEN? I I I I T T T
! DDMMYYYY DDMMYYYY DDMMYYYY DDMMYYYY DDMMYYYY DDMMYYYY DDMMYYYY
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