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Document No. 1

Risk Evaluation

Academic Year 2024
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Document No. 2

Risk Assessment
Academic Year 2025

Risk Response Options
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Risk Likelihood

Risk Likelihood Scale

Very high

Document No.

Chance of Occurrence

> 99« greater chance of occurrence or occurs
frequently.

Or, it can occur over a period of days to weeks.

High

> 50 greater chance of occurrence or it can happen
easily.

Or, it can happen within the week to menstrual cycle.

Medium

> 10+ greater chance of occurrence or it can happen
because it has already happened.

Or it may happen within the year.

Low

> 1+ greater chance of occurrence or it could happen
but has not happened yet.

Or it may happen within several years.

Very Low

< 1% chance of occurrence or possible only in an
emergency.

Or it will be difficult to happen even in the long term
future.
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Document No. 4

Risk Impact
Rating IrFrz:)Sall(ct 1. Operations 2. Finance 3. Reputation 4. People 5. Compliance
Scale | operation Did Period of | Value of Financial News Customer Occupational Sued/
Not Complete | Disruption of Damages Presentation Satisfaction Health and Safety Complained
Successfully IT systems
5 Very > 25% Operation > 48 hours > 25 % News headlines on < 65% Loss of property. life- Case went to
High Did Not Complete Tearre dearsses television station_s / Satisfaction threatening injuries. court and
Successfully from the previous Newspaper/media level convicted
academic year posts / social media
4 High > 20% — 25% 24 Hrs. > 20% - 25% Television news 66% — 70% Loss of property. Case in
Operation Did Not | >3 — 48 hours Income decreased frame / Newspaper/ Satisfaction serious injury that Court level
Complete from the previous social media level reaches the point of
Successfully academic year stop working/stop
studying.
3 Medium > 15% — 20% 1-3 Hrs. > 20 % News between 71% — 75% Loss of property. News release
Operation Did Not | >1—3 hours Income decreased departments/web Satisfaction serious injury that
Complete from the previous board level reaches the point of
Successfully academic year suspension from
work/Dropping out
study.
2 Low > 5% — 15% 1 hour > 10% — 20% News within the 76% — 80% Moderate property loss Internal AU
Operation Did Not Income decreased department/ Satisfaction and minor injuries.
Complete from the previous web board level
Successfully academic year
1 Very <5% <1 hour < 10% New within the >80 % Trouble, annoyance, Internal schools/
Low Operation Did Not Income decreased Schools/VCU Satisfaction waste of time / no vcu
Complete from the previous level Impact

Successfully

academic year
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Document No. 5

Risk Matrix

Risk Matrix Likelihood

Risk Acceptance Criteria

Risk Level Risk Acceptance Guidelines

Unacceptable risk level

ety Llisl Must proceed with risk management plan immediately

T Unacceptable risk level
Hig Need to reduce risk and monitor risk regularly

Acceptable risk level
Medium

Controls must be in place to prevent risks from moving to unacceptable levels

Acceptable risk level
No additional risk management or control needed
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Plan and Project of Risk Management
Academic Year 2025

Specific Risk 1: ynansvesdtintieaya

SR 10bjective (SRO): Key Risk Indicator (KRIs)

Responsible Unit
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Specific Risk 2: w.5.1. AnAsaITaYaTIUYANA

SR 10bjective (SRO): Key Risk Indicator (KRISs)

Responsible Unit
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Specific Risk : fiosayamve?

Risk Management Report

Academic Year 2024

Document No.
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