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SELF-ASSESSMENT REPORT 2022

VCU Name: AU Library

Self-Assessment

Criteria Items PToOi:ils 2022
Scoring (%) Points
Category 1: Leadership (Process)
1.1 Senior Leadership 70 30 21
1.2 Governance and Societal Responsibilities 50 35 175
Category 1 Total 120 38.50
Category 2: Strategic Planning (Process)
2.1 Strategy Development 45 25 11.25
2.2 Strategy Implementation 40 25 10
Category 2 Total 85 21.25
Category 3: Customer Focus (Process)
3.1 Voice of the Customer 40 25 10
3.2 Customer Engagement 45 25 11.25
Category 3 Total 85 21.25
Category 4: Measurement, Analysis, and Knowledge
Management (Process)
4.1 Measurement, Analysis, and Improvement of Organizational
Performance 45 25 11.25
4.2 Knowledge Management, Information, and Information
Technology 45 30 13.50
Category 4 Total 90 24.75
Category 5: Workforce Focus (Process)
5.1 Workforce Environment 40 20 8
5.2 Workforce Engagement 45 30 13.50
Category 5 Total 85 21.50
Category 6: Operation Focus (Process)
6.1 Work Processes 45 20 9
6.2 Operational Effectiveness 40 25 9.60
Category 6 Total 85 18.60
PROCESS Cat. 1-6 Total 550 145.85
Category 7: Results
7.1 Student Learning and Process Results 120 30 36
7.2 Customer-Focused Results 80 30 24
7.3 Workforce-Focused Results 80 25 20
7.4 Leadership and Governance Results 80 30 24
7.5 Budgetary, Financial, and Market Results 90 30 27
RESULTS Category 7 Total 450 131
Overall Performance Grand Total 1,000 276.85
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Part I: Organizational Profile
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How do Senior Leaders communicate with and engage the entire workforce and key
customers?
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What is your governance evaluation system?
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Category 2 — Strategy

2.1 Strategy Development
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Describe your strategy development system (graphic).

o w Y o 4 a o I ) 9 J o w =
qdI1UN Vlﬂu'l!m‘uﬂﬁEJ‘I/]‘ﬁGUENiJW'I'J‘I/]EJ'IaEJiﬂHJ‘L!‘]jﬁ]i]EJ‘L!WLGlI'IGl‘L!ﬂ?i')?\illwuﬂﬁq%ﬁellﬂﬂﬁ'luﬂ"l NI
o a I o ° Yt s 1 s A ° o I
ﬂ'l?iuﬂl,ﬂﬂfill'lEJ!‘]f\iﬂaEJﬂ‘ﬁ‘V]‘lfﬂﬁlu mwuwiwmaqm uazﬁluumaq‘n‘ﬁﬁ]zumiﬂmum@qﬂizmmmmm

o a Y o A F o A Ay o o @ a o w A
1/mmimgummuh°mmu LW'E]GlGIfGl,uﬂ'li"U'ULﬂa'E]‘L!'Jﬁ'ﬁl‘ﬂﬁuuﬁg‘wu‘ﬁﬂi]"ll@\?ﬁWUﬂ"l Gl,‘Llﬂ'l‘W‘ﬂ 2.1-1

AU Strategic :

1. Determine

Plan Strategic Position
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revise the Plan Core Values Objectives

3. Execute and
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Clearly define the goal achievements of strategy pertaining to the achievements of vision

and missions.
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2.2 Strategy Implementation

Describe how you implement the strategy (graphic).
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Understanding
Strategy

Improvement Planning the
Plan Action Plan

Plan Execution

Project
Evaluation

AR 2.2-1 STUUMINAINAGNT
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Demonstrate the key success of your strategy implementation in 2022.
Tudlmsfnmindum dnina Tdduiumsamunul§iamslsedil eeusolszina dsedil
& v s ) o a Yo X
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AT 2.2-2 Summary of Job/Project Performance Academic Year 2022

University Achievement
Unit Strategic
Job/Project Strategic Goal
Goal Number Yes No
Number
Fhadamanswennsasauma
Job
1.1 OIUAHHILAZIATZUUNS NN AT A UNS SG2,SG 3,SG 4 - 4
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1 a Y o = Y
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J
2.3 NugUimITImMg - - v
2.4 ugemhzesnugnsal - - v
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o o Y yaa o 491
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Sub-Total Amount 5
Total Amount 10 3
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Category 3 — Customers

3.1 Voice of Customers
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Describe your voice-of customer system (graphic).
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State clearly your key customers and other stakeholders, and their requirements and

expectations.

[26]
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Demonstrate how you communicate and get key information from each group of customers
and stakeholders.
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- Lib. Rules and - thevams
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- Library Services
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What is your voice-of-customer evaluation system?
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3.2 Customer Engagement
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Describe your customer engagement system (graphic).
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Show key information that you get from customers and stakeholders.
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expectations.
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What are the impacts as results by effective implementation of the customer engagement
system to vision, missions, students, stakeholders or VCU’s administration, etc.?
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What is your customer engagement evaluation system?
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Category 4 — Measurement, Analysis, and Knowledge
Management

4.1 Measurement, Analysis, and Improvement of Organizational

Performance

Describe your measurement system (graphic or table).
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State clearly key measurements and goal targets. The measurements and indicators must

relate to the achievements of vision and missions.
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4.2 Information and Knowledge Management:

Information system
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Demonstrate how you ensure the accuracy, reliability and security of data and information.

@

dning Hszuuazna lnlumsasiaaeuanugndesvesdoyanazinynnuilasassvesdoyaves
9

M9 2 520U Ao 1) szuUReayaon Tul@ ELIB uaz 2) szuuaadyauineaodadudn (AU-IR) ¥l

v
=3

Y2 & o o & ) A o ¥ Ad . o Y A v

na InTumsiidaudausy vazlidguaniimihiilu Administrator s lumsasivdounnugndes

9 = o w = 9 o o 9 ] . Y 1w o o Y
YIUOYADNMAUHII 1z 3Tz UD TUMIMNUNNATILABIFIUMNT login A8 Tdsralsziiand

1 g’z A g o [ [ 9 dyﬂ) '
zuuneunnas e meiumstesiu Snvnnulasanvuesoyaluszuy uenaniidoyaluszuudie q 9z

) { { v d )
Umsdrsestoya (Backup) Y0TZUY HagTwnUMs nunmstanudoya (Storage) Uszdmnifoulag

aninauusmsma Tu lagarsauwmea (ITS)

Knowledge Management
Describe your knowledge management system (graphic).
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State clearly your good practices as resulted by the implementation of knowledge
management.
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Category 5 — Workforce
5.1 Workforce Environment

Describe your workforce environment (graphic or table). How do you build an effective and
supportive workforce environment?
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Demonstrate clearly workforce capacity and capability needed? and how do you analyze
the workforce?
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What is your workforce evaluation system?
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5.2 Workforce Engagement

Describe your workforce engagement system (graphic).
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Show how you engage the workforce to achieve a high-performance work environment.
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What is your workforce engagement evaluation system?
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Category 6 — Operations
6.1 Work Processes

Describe your work system
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Describe your work process addressing how you desigh, manage and improve your key
products/services and work processes.
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Describe your supply-chain system.
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Part Ill: Results (Category 7)

Category 7 — Results

7.1 Product and Process Results
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7.2 Customer-Focuses Results
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(2) U3THINMANTNINU (WORKFORCE Climate)
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7.5 Budgetary, Finance and Marketing Results
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