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Section 1: EAPEX Report Template Guidelines

1. All topics, sub-topics and questions written in bold must be mentioned/answered.

2. Questions in boxes must be removed from the self-assessment report (SAR)
3. Required relations between processes and results must be shown in the SAR as
follows:
Process Items Results Items
Cat.1.1and 1.2 Result 7.4
Cat. 2.1 and 2.2 Result 7.5
Cat. 3.1 and 3.2 Result 7.2
Cat. 4.1 and 4.2 Result 7.1 and 7.5
Cat. 5.1 and 5.2 Result 7.3
Cat. 6.1 and 6.2 Result 7.1

4. OPPQA and IRAS have been providing data collections, based on five specific
groups which can be used as references for Results 7.1-7.5.

To depict trends, result indicators should be in “percentage” rather than in number.
Information stated in Cat. 3 should be mentioned in OP1a(1) and OP1b(2).
Information stated in Cat. 6 should be mentioned in OP1a(4), OP2b(3), OP2c.
Performance mentioned in Cat. 1.1c(2), 1.2a(1), 1.2a(2), OP1b(1) must be reflected
throughout Results 7.1-7.5.
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Section 2: EAPEX Report Template
Organizational Profile (OP)
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Category 1: Leadership

1.1 Senior Leadership:

How do your senior leaders lead the organization?
a. Mission, Vision, and Values

(1) Establishing Mission, Vision, and Values

- How do_senior leaders set and_deploy your organization’s mission, vision,
and values?

- How do senior leaders deploy the mission, vision, and values through your
leadership system; to the workforce; to key suppliers and partners; and to
students, other customers, and
other stakeholders, as appropriate?

- How do senior leaders’ personal actions reflect a commitment to those values?

- How do_senior leaders set and deploy your organization’s mission, vision, and values?
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(2) Promoting Legal and Ethical Behavior

- How do senior leaders’ personal actions demonstrate their commitment
to legal and ethical behavior?
- How do senior leaders promote an organizational environment that requires it?

How do senior leaders’ personal actions demonstrate their commitment to legal and ethical behavior?
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b. Communication

- How do senior leaders communicate with and engage the entire workforce,
key partners, students, and other key customers?
- How do they
e encourage frank, two-way communication;
e communicate key decisions and needs for organizational change; and
e take adirectrole in motivating the workforce toward high performance and
a focus on students, other customers, and student learning?
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c. Focus on Organizational Performance
(1) Creating an Environment for Success

- How do senior leaders create an environment for success now and in the
future?
- How do they

e create and reinforce an organizational culture that values and fosters
student, other customer, and workforce engagement; safety; diversity;
equity; and inclusion;

e cultivate organizational agility and resilience, accountability,
organizational and individual learning, innovation, and intelligent risk
taking; and

e participate in succession planning and the development of future leaders?

9 v [

[l Y oA o ' o < J 9 Yo KR K
NITYIUUUAANTITAUUUINUVDITIUNVIOTYA uu']klﬂf;fﬂﬁ']l]ﬁ']liﬁ]m@\jf]Qﬂﬂﬁ Al ']‘i$ﬂﬂq\‘1hlﬂ THIDN

[ ]

[ Y dy AA a I TAA [ [ A o 1 9
‘ﬂﬁ]ﬁ]ﬂﬂWﬂ‘luLLaSﬂWﬂuﬂﬂﬂﬂﬂﬁMﬂ WuNNguasuANWluegna ﬂi]ﬁmmqmumm"lﬂﬁamwmmau“lumi

u Y

' ' '
va =

o d'd =3 = a o a1 A =1 Y =X dd‘ 9
NNIUNA ‘Vilﬂﬂﬁ’f]uﬂﬂﬂTiﬂJLLu’J‘IJ;]’]J@WIﬂiHﬂTﬁVI"N"IH mmﬂumnﬂﬂummimmm ll‘].l'iifﬂﬂ?ﬂ‘ﬂl‘ﬂﬂllllﬂﬂflﬂ
£ ~ o ' v X v Y  Asg vo Yo y v
AINUDDDINT LLa%ll'JﬁNu‘ﬁ553JLLW\1ﬂ’J"I?J]1'J’J"I\ﬂ§] MU ﬂ"liﬁi?\‘lﬁﬂTWLL'Jﬂa@llTlﬂiﬂﬂ‘]J‘l!ﬂﬁTﬂi I’gjuiﬁzﬂ‘ﬂq\?llﬂ
o w 4 4 % 4 o [
uTﬁ@lu‘ﬁiﬁﬂJfNﬂﬂilﬂLﬂ%i’Nﬁi’)clUﬂTi‘U‘]JLﬂﬁ@Hﬂ"IiTn\iTHEIJ?N‘]_JﬂaTﬂﬁ uﬂaTﬂiﬁﬂﬁ”ﬂJW%}ﬂﬂJLLa886N3U1Uﬂ15

= 3‘; A A a o Y o = Y Y a
wasuudas Nesguvau mﬂiuiﬁﬂ 3Jfﬂi@]ﬂ%ﬂllﬂﬁ%TQWH%@QuﬂaTﬂiﬂ’mﬂﬁiUﬁ\‘llﬁﬂﬂmﬂ@,ﬂﬂi (Eﬁ%ﬂiﬂ”ﬁ

13



Y d wm LK) = o = Y a A Y a
ﬁﬂﬂﬁuﬂﬁ?uﬂﬂlﬁuﬁ?uqﬂﬁ?ulﬁﬂ) Lm%%’]ﬂwaﬂ']iﬁ']ﬁ')ﬁ]ﬂ'ﬂllW\?W@“l%‘Uﬂﬂﬁﬁ%ﬂﬁﬂ?iﬂmﬂ@ﬂ’]ﬁi%ﬂﬁﬂ’li

dninvedaya uanedesaduty Imsihwan ldnnmsdrisaunlsulgenszuiumsiauvesynains

(2) Creating a Focus on Action

- How do senior leaders create a focus on action to achieve the
organization’s mission and vision?
- How do senior leaders

e create a focus on action that will improve the organization’s performance
and work toward achieving the vision;

e in setting expectations for organizational performance, include a focus on
creating and balancing value for students, other customers, and other
stakeholders;

e identify needed actions; and

e demonstrate personal accountability for the organization’s actions?
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1.2 Governance and Societal Contributions: How do you govern your
organization and make societal contributions?

a. Organizational Governance

(1) Governance System

- How does your organization ensure responsible governance?
- How does your governance system review and achieve
e accountability for senior leaders’ actions;
e fiscal accountability;
e transparency in operations;
e selection of governance board members and disclosure policies for them,
as appropriate;
e independence and effectiveness of internal and external audits;

14



e protection of stakeholder and stockholder interests, as appropriate; and
e succession planning for senior leaders?
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(2) Performance Evaluation

- How do you evaluate the performance of your senior leaders and your
governance system?

- How do you use performance evaluations in determining executive
compensation?

- How do your senior leaders and governance system use these performance
evaluations to advance their development and improve the effectiveness of
leaders, the board, and the_leadership system, as appropriate?
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(3) Organizational performance

- How does
performance?

your governance

system review the organization’s

- How does your_governance system review progress on strategic objectives and
action plans?
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b. Legal and Ethical Behavior
(1) Legal, Regulatory, and Accreditation Compliance

- How do you address current and anticipate future legal, regulatory, and
community concerns with your educational programs and services, and
your operations?

- How do you

e address any adverse societal impacts of your educational programs and
services, and your operations;

e anticipate public concerns with your future programs, services, and
operations; and

e prepare for these impacts and concerns proactively?

- What are your key compliance processes, measures, and goals for meeting and
surpassing regulatory, legal, and accreditation requirements, as appropriate?

- What are your key processes, measures, and goals for addressing risks
associated with your educational programs and services and your operations?
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(2) Ethical Behavior

- How do you require and foster ethical behavior in all interactions?

- What are your key processes and measures or indicators for requiring and
fostering ethical behavior in your governance structure; throughout your
organization; and in interactions with your workforce, students, other customers,
partners, suppliers, and other stakeholders?

- How do you monitor and respond to breaches of ethical behavior?
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c. Societal Contributions
(1) Societal Well-Being

- How do you incorporate societal well-being and benefit into your strategy
and daily operations?
- How do you contribute to the well-being of environmental, social, and economic

Systems?
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(2) Community Support

- How do you actively support and strengthen your key communities?

- What are your key communities?

- How do you identify them and determine areas for organizational involvement?

- How do your senior leaders, in concert with your workforce, contribute to
improving these communities?
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Category 2: Strategy
2.1 Strategy Development: How do you develop your strategy?

a. Strategy Development Processes
(1) Strategic Planning Processes

- How do you conduct your strategic planning?

- What are your short- and longer-term planning horizons?

- How does your strategic planning process address the potential need for
change, prioritization of change initiatives, and organizational agility and
resilience?
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(2) Strategy Considerations

- How do you collect and analyze relevant data and develop
information for use in your strategic planning process?
- How do you consider the following key elements and risks as part of your
strategy?
e Your strategic challenges and strategic advantages
e Potential changes and disruptions in your regulatory and external
environment, including from natural disasters, threats, or other
emergencies
e Innovations and technological changes affecting your programs,
services, operations, or markets
Potential blind spots in your information and data
Potential supply limitations or disruptions
Your ability to execute the strategic plan
Rapid changes that impact your organization and the potential
need for frequent reinvention or transformation
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3) Strategic Opportunities and Intelligent Risks

- How do you identify strategic opportunities and stimulate
innovation?

- How do you decide which strategic opportunities are intelligent risks to
pursue?
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4 Outsourcing and Core Competencies

- How do you decide which key processes will be accomplished by
your workforce and which by external suppliers, partners, and
collaborators?

- How do those decisions consider your strategic objectives; your core
competencies; and the core competencies of potential suppliers, partners,
and collaborators?

- How do you determine what future organizational core competencies and
work systems you will need?
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b. Strategic Objectives
(1) Key Strategic Objectives

- What are your organization’s key strategic objectives and their
most important related goals?

- What is your timetable for achieving them?

- What key changes, if any, are planned in your educational programs and
services, customers and markets, suppliers and partners, and
operations?

A3

s v

[ o o a 4 1Y o @ [ [
GLumsmumwumuuazﬁm‘numuﬂaqmmﬂmimwsmuﬂwﬂismﬂ NAagND ‘VN‘E! qdIuUng ]’lﬁ}ﬁ]ﬂﬂi
S A Y 9 % a o Yo o s a s a s a
nagns Naeandes lununagnsvewwniIneas Taglamnuaiagulszasiinagns uaglidhlsyasdizana

A o

° [T =2 (% A
gNINTALIU Tﬂﬂmuuﬂaamﬂuﬂmiﬁﬂm @Q@]Wi?ﬂﬂﬂi’]ﬂj‘]

22



ihilseasd nagnt Jaszasddanagnt | whiszasdiBanagns @msdnun)
2023|2024 2025 |2026 | 2027
Ldninueayall | LWAsTUUMIUTMS | 11 mamsauiiuauld | EdPEx | EdPEx | EdPEx | EdPEx | EdPEx
szvpaild damsdninveaya 18 | Azunuaunmel EPEx | >100 | >150 | >200 | >200 | =300
asgIaty I8 nasinanin
JTAVMALDY msfnyuients
IR sufiunsfiilude
EdPEx (SG 1)
1.2 indnu'ld >400 |>400 |>400 |>400 |>4.00
Uszarumsainfuass
ANV
1.3 yaans RS ms >4.00 |>400 |>400 |>4.00 |>4.00
ADUAUDIANUADINS
YOI 1%
2. dninveaya 2onszdumslfims | 215 waudenssui >20 >20 >20 >20 >20
Auaondi Ad1d | vazduaiunstond | I85uanuiamiienn
R TRITG YV Aa9AYIA (SG2) AULUAZHUIIIIUALE
anuganaz 145y tamoluiaznieen
Uszaumsaiia WHANAD)
3. @ 30311393 3.1 s Tadosayamien | - - - 1 -
dninveayagms | duinneayalila (3ZAUMA)
utesayad MATFIUHRIAYATITY)
ey (8G4)
auvininondodly | aduaiums si$munusismie | >12 > 12 > 12 > 12 > 12
fdsnuazeonsy | Usenduiusuag Tumsadremwanyal
luszaumanaz | MInaIAmagn (SG4) | Y9INHIINGY
TRIIRLAE

(2)

Considerations

How do your strategic objectives achieve balance among varying
and competing organizational needs?

How do your strategic objectives

address your strategic challenges and leverage your core competencies,
strategic advantages, and strategic opportunities?

balance short- and longer-term planning horizons; and
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e consider and balance the needs of all key stakeholders?
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2.2 Strategy Implementation: How do you implement your strategy?

a. Action Plan Development and Deployment
(1) Action Plans

- How do you develop your action plans?
- What are your key short- and longer-term action plans?
- How do you ensure that they align with your strategic objectives?
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(2) Action Plan Implementation

- How do you deploy your action plans?

- How do you deploy your action plans to your workforce and to key
suppliers, partners, and collaborators, as appropriate, to ensure that you
achieve your key strategic objectives?

- How do you ensure that you can sustain the key outcomes of your action

plans?
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3) Resource Allocation

- How do you ensure that financial and other resources are available
to support the achievement of your action plans while you meet
current obligations?

- How do you allocate these resources to support the plans? How do you
manage the risks associated with the plans to ensure your financial
viability?
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(4) Workforce Plans

- What are your key workforce plans to support your strateqic
objectives and action plans?

- How do the plans address potential impacts on your workforce members
and any potential changes in workforce capability and capacity needs?

o w @ o o 4
1N ﬁllNuW@JuﬂJqﬂﬁ’]ﬂi IﬂElﬂTVfuYP]LLuaﬂWﬂﬂJﬂﬂL!WHiﬁjﬁﬂﬂﬂgﬂﬂﬂUﬂ']i“]Jiiij‘Lﬂ'lﬂﬁ&ﬁ\?ﬂﬁ'liJ
J o a @ o ' 3 {
YNITAAATVDITIUN  UASVDNUNNINYIAYITIN 4 @31}114 Llﬁgﬁﬂ?iﬂ”ﬁ(iuﬂﬂij‘ll‘]_!ﬂﬁ?ﬂﬁlﬂ?ﬁ%?ﬂllﬂ%ﬂigmu‘ﬁ
| a o v o o ° o J [ g’/ @ J @ a
ﬁ@\?ﬂ”lﬁﬁﬁlﬁiﬂLlﬁ%Wﬁuu"l GL‘L!ﬂ]ﬁﬁ]ﬂTnLLWuWWHTL‘Iﬂa"Iﬂﬁ éli‘l"li%ﬂ‘llq\i hlﬁlalﬂi"lzﬁﬂﬂ%ﬂﬂﬂigﬂﬂﬂﬂﬂﬂi NWUENI

uazANNMMeMUYAAININdeaAdeINUANTIDUEHANYDIANING AaeaIumsInTIzHilade tagaussous

25



[

szauyana  uagih I 1Flumstaiumuiauyaans  Imsneauldyaainsgamiuiunsiuinn

=

wasu lvaiilulagiiu

(5) Performance Measures

- What key performance measures or indicators do you use to track
the achievement and effectiveness of your action plans?

- How do these action plan measures or_indicators reinforce
organizational alignment?
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(6) Performance Projections

- For these key performance measures or indicators, what are your
performance projections for your short- and longer-term planning
horizons?

- If there are gaps between your projected performance and that of your
competitors or comparable organizations, how do you address them in

your action plans?
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b. Action Plan Modification:

- How do you recognize and respond when circumstances require a
shift in action plans and rapid execution of new plans?
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Category 3. Customers

3.1 Customer Expectations: How do you listen to your students and other customers,
and determine programs and services to meet their needs?

a. Listening to Students and Other Customers

(1) Current Students and Other Customers

-How do you listen to, interact with, and observe students and other customers
to obtain actionable information?

-How do your listening methods vary for different student groups, other customer
groups, or market segments?

-How do your listening methods vary across the stages of students’ and other
customers’ relationships with you?

-How do you seek immediate and actionable feedback from students and other
customers on the quality of educational programs and services, student and other
customer support, and transactions?
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(2) Potential Customers

information?

appropriate?

-How do you listen to potential customers to obtain actionable data and

-How do you listen to former, competitors’, and other potential customers to obtain
actionable information on your services,

customer support, and transactions, as
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b. Customer Segmentation, and Service Offerings

(1) Customer Segmentation

- How do you determine your customer groups and market segments?
- How do you
e use information on customers, markets, and service offerings to identify
current and anticipate future customer groups and market segments;
and

® determine which customer groups and market segments to emphasize
and pursue for growth
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(2) Service Offerings

- How do you determine service offerings?
- How do you

e determine customer and market needs, requirements, and expectations
for service offerings;

e identify and adapt service offerings to meet the requirements and
exceed the expectations of your customer groups and market segments;
and

e identify and adapt service offerings to enter new markets, attract
customers, and create opportunities to expand relationships with current
customers, as appropriate?
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3.2 Customer Engagement: How do you build relationships and
enhance the customer experience?

a. Customer Experience

(1) Relationship Management

- How do you build and manage customer relationships?
- How do you
e Dbuild a more customer-focused organizational culture,
e manage and enhance your brand, and
e meet customers’ requirements and exceed their expectations in each
stage of their relationship with you?
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(2) Customer Access and Support

- How do you enable customers to seek information and obtain support?
- How do your processes or mechanisms vary for different customer groups or
market segments, as appropriate?
- How do you
e determine your customers’key support requirements and expectations,
and
e deploy these requirements to all people and processes involved in
customer support?
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(3) Complaint Management

- How do you manage customer complaints?

- How do you resolve complaints promptly and effectively and recover your
customers’ confidence?

- How do you analyze complaints and use this information to make the
necessary changes to prevent future complaints?

o w Y Yo Aa T @ = y a Y 1 [
auUna vlﬂll@ﬂ‘ﬂlﬂﬂ@illNﬂﬂfE]iJ’E]EJN"]fﬂLﬁ]UiUﬂﬁG]i’Ji]ﬁ@‘]_llﬁflx‘ﬁﬂﬂﬁrlﬂfﬂiﬂﬁ (Qﬂf"n) Turasyeania

9 v W 1

A A U Yo a Y o A v Y a
m@ga‘ﬂlﬂuﬁ@x‘lﬁﬂﬂ?u HIUNAFDUIL TTYNUNUIAVUYFIAIN T8 ngﬂgﬁﬂﬂlﬁ'ﬂy1ﬂ1§@ﬂﬂﬂﬂﬁﬁ15m@\‘]

o w

Y 9 o o Y 1 A o a o o A A
d1ina Usenouaie {8185 ﬁ?ﬁu’][}\hﬂ LW@@WLHUﬂTﬁLLfsﬂﬂJﬂT}JﬂEQ UAZAUUUNTINDAD U UDINIY

U

Y Y o v o g A 1o ! 9 ¥ 9 Y A ) a o A
ﬁ@\iﬂTi%ﬂ\iﬁﬁcﬁ ﬁ']ﬁﬁﬂﬂjsll@rﬂlllllj\iﬂau a1uUnN 51]33'3113'31]61]’[’)ga"l'llawau']u']ﬂﬂﬂauwﬂ']ﬁm']ﬂ']luuﬂ1§ﬂluﬂ']ﬁ

[

o 4 =1
AM UNUNOYNT Laziwu 1)
9J Y Y A d‘d 1 Y a ) Y] a v @ [ [
TOIAUDUULUAZANUADINITUDIA 1FUTMINTaems IFUT Msvesdninvodaya v Ineadaduday
< < o ' o 2
Umsdny 2566 noagihilulsziaunang Tunaazau aail
Y (v}
3.1 NMUNSNENNTATAUING
Y Y o [
1) doamsgiudoyavou lailnia
9y Y a v A @ o A a 9 ..
2) ABINT IMUNIINGRINTZVUNITATINIUNITAAABNITTUNTTNNVIUAIY AT (Turnitin's Al
checking)
3.2 MUMSUIMS
= a Aa oA ) [ v =R [ @ a K A o A 9 9 A
1) AsIMIVIUFNHUAMsd I VAN YIS ZAUTMMaAN B INeINUITMI 19 1Ty HID
1A 9 9 d
AlomslFnugudoyaoou latianiee
Y Y a o Y ] = o = A
2) oo linesayaveeantlaimsesayaoon 1 wu Mahinisdanal 21.00-22.00 u. #5o
@ A 4 a  J ] A I 9
Aa0a 24 %1 114 tazitlaai-enad luranimsaon fudu
9 Y ~ ] Y Y 1w = ' aad o X
3) goams Inquanueaay Hevuioslums ldiesayaveanguiinanyinemandluinanyiain
szimadu
3.3 MUAIDNLANNAZAIN
¥y A o 9 2 A Ad o D] 2
D een lvmuauu T 1Munyu vazverenuniee u lvasainauieninvy
Y s A a P [l @ ) 1 A
2) A94n1391UnNTAlIATOINDUNAADIN 1MUY uaznualonI AN
Y YA Yo o o o A 9 ' ' A P 2 &
3) doams I udmiumsnia liaseald luihamgaaien wu aoununeswan unuaa
[ 4
Tnsfwniiene
3.4 MUsZTUUNSAHINATIDINYA

1) oo 1S vl geszuumstu-Aumisde

33



3.5 NUYAAINIHOIANA
9 Y Ay @ A o v o KR [ Aagq YA A 2 A
1) A IdANTWALINTTO A TNIHIOINHAUINANEIA A THANINGUN NI
[y v d a [y d
3.6 NUMUszNTNRUEVOINHIINNSY (FUITISAUING)
Y [ v Jq Y 1 a v A Y [] 9 I~
1) eonldszanduiug 1insun vanedelideya aaises 15the uazuumeluewaaiu

081415

(4) Fair Treatment

- How do your customer experience processes promote and ensure fair
treatment for different customer groups, and market segments?
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b. Determination of Customer Satisfaction, Dissatisfaction, and
Engagement

- How do you determine customer satisfaction, dissatisfaction, and
engagement?

- How do your determination methods differ among your customer groups and
market segments, as appropriate?

- How do you take action on the results of satisfaction, dissatisfaction, and
engagement determination methods?

- How do you obtain information on customers’ satisfaction with your
organization relative to competitors and other organizations providing similar
services?
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Category 4: Measurement, Analysis, and
Knowledge Management

4.1 Measurement, Analysis, Review, and Improvement of Organizational
Performance: How do you measure, analyze, review, and improve
organizational performance?

a. Performance Measurement

35



(1) Performance Measures:
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(2) Comparative Data

- How do you select comparative data and information to support fact-
based decision making?
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b. Performance Analysis and Review, and Improvement

(1) How do you analyze and review your organization’s performance
and capabilities?

- How do you use your key organizational performance measures, as well as
comparative data, in these reviews?

- What analyses do you perform to support these reviews and the validity of your
findings?

- How do your organization and its senior leaders use these reviews to
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e assess organizational success, competitive performance, core
competencies, financial health, and progress on achieving your strategic
objectives and action plans; and

e respond rapidly to changing organizational needs and challenges in your
operating environment?

- How do you project your organization’s future performance?
- How do you use findings from performance reviews and key comparative and
competitive data in your projections?
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(2) How do you use the findings from your performance reviews to identify
priorities for continuous improvement and opportunities for innovation?
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4.2 Information and Knowledge Management: How do you manage
your information and your organizational knowledge assets?
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(1) Quality

- How do you verify and ensure the quality of organizational data and
information?

- How do you manage digital and other data and information to ensure their
accuracy and validity, integrity and reliability, and currency?

9

dnina  Hszuvuaznalnlumsauguaunmdeya  wazasaumalumsaniivavvesnihonas

Q

a Yo Yo A Aax ' A Y R Y a )
ﬂii’)ﬂﬂq‘ll‘ﬂﬂﬂ"liﬂ’ﬂ Iﬂﬂllﬂﬂ"lﬁuﬂ@jﬁﬂﬂﬂ%ﬂﬂuﬁ33‘5@]5'}]%E‘Tﬂ‘]Jbl‘L!LmaziS‘UTJLW@GlW”lﬂﬂJWHQGU?]HaVIQﬂ@ﬂQ
A

o A Y R o A o 9 v A Y
LU L%ﬂﬂ@]’lﬂ ﬁuysmﬂuﬂwuu UAZANTNINIZYLY Lwauwayjamsaumﬂ"lﬂcl,ﬂumimmiﬂﬂmtmu

uazdFudlgamsliuimsae'ly

40



o w a ~ Y Aa oA a Y A I ~ o Y
q1UN mzuumﬁlwﬁlumiﬂgumm LlagﬂW‘iﬂiﬂWimGﬁ “V]!‘lJuﬁJ"lﬂﬁﬂ'ILlﬁ'lﬂaﬂﬂ@uﬁﬂiuﬂﬁﬂWiﬁ@ﬂﬁﬁgﬂ

U

9 [}

laun 1) szuuResayadaluii@ ELIB fldlumssamsdoyaninensmsaumd wag 2) szuvaasya
a v v o o 2 g 9 ~ Py v I o 1 4 9

UMINOAIATUTY (AU-IR) Faudlugiudoyanlslumsdany 59059 a9IUsny1 1agNgINIoInnII]
a o v Aawv v A @ a @ yoj <}

uazpivygvesnanasd  1inade  inInms  wezinAnyvesuvInetde  uenvnidanudeyaiay

9 tg A 4 ~ =] 9 Y <3 [ =
asaumg Buuiuiduszuuaana  Aaunsoisongdoya laegnazain 59057 aalsingiwazidealu
=~
M3 4.2-1

A15199 4.2-1 uﬁmqmmmm%’ayjauazmiaumﬁ

ﬂ%%ﬂﬁ1uﬂmﬂ1w 3§ﬂ15ﬂ'f]uﬁ§]ﬂﬂﬂ!ﬂ11/‘!5116\‘151’11?)%@!!@3%115%114!7]?[
v v =2 9 9 v A g
1) ﬂ'J]NE]ﬂVIEN L] ‘L!‘VIﬂ"’llf]ll‘,ﬁ!"’lﬂ’gﬁg‘ﬂ’Uﬂ’JEJE']JLL'iJ‘]JVIL’iJ‘HN1@§§1Uﬁ1ﬂa

v

1. 33DUTRIAYAdUIA ELIB Usznouais 7 Tuga laun 1) szuumsauin

Q

9y

U038 (OPAC Module) 2) 32UUN1TA4518017 (Cataloging Module) 3) FTUVMITI
Au (Circulation Module) 4) 5$UUMTIANITITE5 (Serial Management Module) 5)
A Ay ' A 1 A PG A A
ITVUAVAUTOYAHIUIATOV D UINBIITIN (Web Gateway) 6) 32 UUMFON T8ado
152 ey (Multimedia Module) t1ag 7) 55 UUNS0ONTIPITU (RTReport Module)
1.1 a3918MINNUTIUIYNTUNTNGINT NI TUNAANNHANNITAITIENT
1193514 MARC 21 (Cataloging Module)
Ed
1.2 MITAUUINIANYHITITOUDUNATGUAID (Dewey Decimal
I~ o 1A o
Classification; DDC) 1iuszuumsdangeonsuluramsiosayn
1.3 MIMHUARIIT0IANGUONIATFIUAINA AD LC Subject heading VYD1
NOAYATFANDIT AU (Library of Congress Classification: LC) LaZANEIIIUNGY
AnTzHnT NI TaUMA Hosayaaniugaudny
2. szuundsfyaNunInenaudadnysy (AU-IR)
I A o k) A o Y o @
Wuszuuinaude11sunsu Dspace Mg lunmstanisaaenals
drannseiind Fananudangu I3 03N UIDNENTHAZIHEUNT AT AUINA

@

aveIdIin

)

2.1 danudeya eIEUMANIINAT IS UMITAINIMINSTNINS
AFAUNAATN AV Dublin Core Metadata U5znoualy 15 wiledoyades

2.2 ﬁmuﬂﬁ'ﬁmmm@:ﬁammgmmﬂa f® LC Subject heading YDIHD YA
Fgan103NU (Library of Congress Classification: LC) uazﬂmzﬁwmﬂtjﬁmﬁwﬁ

o

nSwensensaums Hosayadnniuganfne

2) AT fruafsuAaveuhianudnglumsiau tazasivaeudeya asaumaly

Fuldamnasgunsmualy

o { 2 o &
3) ANNAITNN msdsesdeya (Backup) ¥0352U1 tazs180uMs IFNuInMstanudeya

(Storage) Uszdmndou Tasdninauimama TuTadasauma (ITS)

41



FJ y v
4) anuThutfaqiiv i muaszezna uazdiuAsveu luduasumsdrevoya Welimsiinwie
Usulgadoya esauma ldadimounsdoyalureaniaas q aail

1. EBSCO Discovery Service (EDS) iilugmdoyaidududoyalaonisly Single

U

I~ A A o A g A o 9
search Lﬂulﬂﬁ@\iuﬂgﬁjﬂﬂ'lujﬂﬂ'nuﬁgﬂgﬂiuﬂqjﬁuﬂuﬁqﬁﬁulﬂﬁ ‘V]llﬂ']ﬁu']all@yja

ﬂ%WEﬂﬂiﬁﬁﬁumﬁsl,‘l’illl!"’l%igﬂﬂﬂigihnﬂ 2 ﬁﬂﬂTﬁ uazwi"wsnﬂsmsaumﬁ
[ o A
mwmﬂszmmau
A Ay o ' < 7Y Aa o
2.‘1J§ﬂﬁﬁ‘Uﬂu‘VlﬁWfJ']ﬂiﬁ']iﬁumﬂW1uw‘]Jhl°]MW@\1f;ﬁ}!ﬂ Nadn:

https://aulibrary.au.edu/elib/ Na3nlFauldnana 24 .

A A Y v 9 a o A Y U @ 1
3. °1J5ﬂﬁﬁ‘llﬂuﬂaﬂmﬁ]yjaﬂﬂJQWNwW?ﬂﬂ1ﬁﬂ Aansoldauswnu uuieilu

y ) { Vg sda o .
wov lanniszian af panar1uiu la@dnass: hitps:/repository.au.eduhome

(2) Availability

- How do you ensure the availability of organizational data and
information?

- How do you make needed data and information available in a user-friendly
format and timely manner to your workforce, suppliers, partners, collaborators,
students, and other customers, as appropriate?

- How do you ensure that your information technology systems are reliable and
user-friendly?
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(3) Cybersecurity

- How do you secure sensitive or privileged data and information,
information technology assets, and Internet-enabled systems?

- How do you manage physical and digital data; information; and key networked,
cloud-based, and/or Internet-enabled systems to ensure confidentiality and
appropriate physical and digital access?

- How do you

e maintain your awareness of emerging security and cybersecurity threats;

e ensure that your workforce, students, other customers, partners,
collaborators, and suppliers under-stand and fulfill their security and
cybersecurity roles and responsibilities;

e identify and prioritize key information technology and operational systems
to secure; and

e protect these systems from potential cybersecurity events, detect
cybersecurity events, and respond to and recover from cybersecurity
incidents?
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b. Organizational Knowledge

(1) Knowledge Management

- How do you build and manage organizational knowledge?
- How do you
e collect and transfer knowledge among your workforce and other
stakeholders to inform and support your strategy and operations,
e analyze data and information from different sources to build
organizational knowledge, and
e embed learning in the way your organization operates?

Y
LAVGE! ﬁmmmmﬂmzﬁmuﬁmmmﬂmsmmi (Knowledge Management) AU ILAaz e

@

A ] Y o 9 ) = Aa a I A dy = Y A v o
LW'E)GIYJEJ“!,Wﬂ']ﬁﬁ]ﬂfﬂiﬂ'ﬂllgﬂ]@ﬂﬁ”luﬂ"l Nﬂﬁzﬁ"ﬂﬁNalﬂugﬂﬁiﬁmu’]ﬂﬂﬂmu Tﬂﬂuﬁumiumiﬁmmtmumﬁ

o w o

1aM3AN3 (KM Action Plan) minugua tazanivayumsiginauaunszuiumstamsanuvesdning
Y v

9 ) 9 v o A o = =1
ﬂﬁgﬂ@‘ﬂull]@l'lﬂ 6 VUHADU NIDUMNANUUUNTITATUHNUNTU ﬂ\iﬂﬁ']ﬂ{c]ﬁ']flam@ﬂﬂﬂlugl'ﬁﬁlﬁﬂ 4.2-2

M1390 4.2-2 msdudumMstamsaNuvesdning

NIZUIUMSIAMIANNS fonssumdamsnnng

o < ] o 4 v o
1. mwusﬂﬂizmummg ﬂi%‘lguﬂmzﬂWQWH‘ﬂ gﬁamwuﬂumma !‘fhﬁiﬂﬂ LRAZIANUINUNIT

[ k3 9 o = =2
AANITANUIVBITTIUN UnsAny 2566

o A ¥ ¢ ] ° ) o P = Y q9
2. AN NITAUNN lLﬁ%ﬂTﬁi’J‘]J‘i’JilENﬂﬂ’ﬂiJE ﬂWﬁuﬂ‘Vi’J"U@ﬂﬁ%ﬂﬂTﬁﬂ’ﬂwg ﬂﬂﬁﬂﬂkﬂ 2566 Ll%\ﬂ'ﬁﬂﬂﬁ?ﬂiﬂ‘ﬂﬂ
Y < s ¥ o o w9 g ¥ o a a P v o 9
NITAUNN LﬂUi’JJJi’JJJ’ENﬂﬂ’JHJg INAYANA Lag El,umimmsuamﬂmmg Lm%%ﬂﬂ%ﬂ'iENLLﬁﬂLﬂaﬂuliﬂuEWWN‘ViTUE]
L@ﬂﬁWiﬂWiﬁuﬁﬂ@iNﬂ ﬁﬁ”lﬂuﬂ
£ v @ 9 I~ 9 o o Yt 4
3.MTATN umqmmmg HagnNauNIvdInNIINg ﬁ‘gﬂﬂszmummg Tﬂﬂﬂﬁﬁ\i!ﬂi'lgﬂmﬂ@hﬂi&’ﬁﬂﬂﬁm Y

= @ A (5 Y A o
LBEIBIY ng‘ﬂﬂy:‘wuagclummuaaﬂuﬂwuﬂmﬂﬁauiumm

2 9.9 ' y 4 Ay 0 vy v
samaldyaanslunaazau lduanlaeuizous nazihanuinld
o I o o o 1 a oA

win Rifluaednbaionysihguuinialjiase i

4. masaftuanudIiussun mazmsthanudin | dhesdanudi s 3esraiiuszun Tassaruiluenas
T lumsdgiaau wazdeensaume daemaianszuuliegluguuy Digital
Platform Fyensaumeaiigndes viuaiis nazilaeads
MMIWEUNTHIUBIN1A19 vodning Tldayaansynzay

d' Y a oA = a A
e Il qiinauiilszansam

] { o ] @ J 5]
5. msntatunanasuisous eenanui lmilugduuuuianssy lmenns ludn ladves
Wosaya uagdninauuTeue ueu wagmslseiugunnyes

a o A Y A Aq ¥ o
P Imeae Wis lvvvlenudun ldanvaulasuniiv

44



v
6. msUszliumnatazd sz anINavoInszUIUNS ﬁ@mmmiﬁnumm%@mimmj’f az 2 A59 Mﬂ1iﬁ1i]ﬂﬂ31uﬁ\1
tamsnug wolv uazihdorauenuzmuniu Ysuljenszuaumssans
Y A @ o . A Y J o @ ~
AN mamiwmumnumm“lwmmmmmurmqmmmﬂuﬂ

msAnuIaa 1)

(2) Best Practices

- How do you identify and share best practices in your organization?

- How do you determine best practices from internal and external organizational
sources and implement them across your organization and with key suppliers,
partners, and collaborators, as appropriate?
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c. Pursuit of innovation

- How do you determine which opportunities for innovation to pursue?

- How do you make financial and other resources available to pursue these
opportunities?

- How do you deploy these opportunities, as appropriate, to your workforce and
to key suppliers, partners, and collaborators?
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- How do you decide to discontinue pursuing these opportunities, when
necessary?

Y A o

o A o w o o a { o o o J
Tumsdutuaudning Idihmusiendmua’ld Ao Wawwazdszgndlduianssulumsadioasss
a a 2 ' y [ J
A3 uazmsIfusms Taeliusmsnalugiuun On-site 1az Online Taorudodenuoon lail (Social Media)
1 ) Y a Yy A 99 9= A9 v QY a Y 1

gnoulng q Wunldsmedly weldddsansaumaniesayadaldnims ldnanraleseanianate

1 1 a 4 o v 1 1 1
F09N19 15U LINE, Facebook, ag WeChat M35 19 wandolszmnduiis tazmennioongnainialoseanis

] < J Y < 4 a ] ] v J = . Aa 193’1
YU L?Ull"]fﬁ‘ﬁ@ﬂﬁlqlﬂ L’mhqummmm’mmaﬂ ¥04 YouTube Llagizﬂﬂi'ﬂi‘ﬂﬁu?\‘]fﬂiﬂﬂ (B-Link) Ne1a614

o o

a o = 9 Y < 1A Y A o 9 o
ﬁ]ﬂﬁ'WﬂﬂﬂuiJWTﬂ]Eﬂﬁﬂ 5'33Jﬂ\‘1ﬂ15ﬁ'51\‘1ﬂiiﬂ1ﬂ1ﬁ1‘ut’1’1uﬂ"l Glmﬂmmamﬂugmaﬁuuﬁuumiaiwummm

Y 1

A o v o [ 9y @ awva I a A a Y a A
NNUTFNY I@fJﬂ’lfl'Fﬂﬂﬂ'ﬂﬂi\iﬂ'ﬁﬂ’lﬁi]ﬂﬂ’lﬁﬂf]’lll5...ﬁ°]§11"]5u11lﬂﬂ§]'1_|§] Lﬂ‘Llﬂﬁ]ﬂiillWﬁ\‘ilﬁiﬂiﬂlﬂﬂﬂ’lﬂlaﬂ!ﬂﬁﬂu

U Y

Ay A q 9 a o ¥ a 4 v o 2
Lﬁﬂugﬂjmuﬂmﬂi LW@iWuﬂa’lﬂiNﬂ'ﬁW@lu’lﬂﬁ’lmg UHANANISTAIWNUINNTIUUINUU

Category 5 Workforce

5.1 Workforce Environment: How do you build an effective and
supportive workforce environment?

a. Workforce Capability and Capacity

(1) Capability and Capacity Needs

- How do you assess your workforce capability and capacity needs?

- How do you assess the skills, competencies, certifications, and staffing levels
you need in the short and long term?
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(2) New Workforce Members

- How do you recruit, hire, and onboard new workforce members?

- How do you ensure that your workforce represents the diversity of ideas,
cultures, and thinking in your hiring and customers communities?

- How do you ensure the fit of new workforce members with your organizational
culture?
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(3) Workforce Change

- How do you prepare your workforce for changing capability and capacity
needs?
- How do you
e balance the needs of your workforce and your organization to ensure
continuity, prevent workforce reductions, and minimize the impact of any
necessary reductions;
e prepare for and manage any periods of workforce growth or shortages;
and
e prepare your workforce for changes in organizational structure,
workplaces, work systems, and technology when needed?
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(4) Work Accomplishment

- How do you organize and manage your workforce?
- How do you organize and manage your workforce to
e capitalize on your organization’s core competencies;
e reinforce organizational resilience, aqility, and a customer and business
focus; and
e address staffing needs?

dnina yadumsianaussouzranvesdning fe msmaauSmasmely 24 $lus Aredoyah

9
CY Y o a 1A s o
gné’iaq ﬂ5Qllﬁ%ﬂuﬂﬂﬂ%1ﬂ€ljﬂﬂﬂ1§ﬂlﬂﬂéﬂ‘sﬁﬂ%ﬂ]i i’HJ‘VNﬂﬁlﬁihﬁ%ﬁ\?ﬂ?ﬂﬂﬂﬂ\iﬂﬂi (SAR) 1ﬁ}ﬂﬂuﬂﬁ1ﬂ§%®\i

49



o w Yy . . a @ Y Aa o R =K o A =

aun ulﬂ!,l,ﬂ 1) S= Sustainability: Usrisvamsiaz Inusms laemienennueasu 2) A=Accuracy: ¥AY
1 o Y Aa FOR = v A 1 % 1 sld' 1 Y d‘

wiue lumsIiusms wag 3) R=Responsibility: ¥ANUITUNAYDL: $1961403 ABNBU LASADNUINNITITU Tag
ya <Y = @ o w Ao w ] EY A o ~

”lmmiwﬁmumﬂmmmmﬁmmzemwmamﬂmﬂwmuﬂﬂ T uanll awaasluasen 5.1-4

A5 5.1-4 ﬂmJizgﬁummﬁ"mnﬁﬁﬁu%mmmmmuazﬁ'@ﬂmﬁ’q

v
v

Junaumsdsutiuonsimas HUWNUSVRAYOU
a 4 1Y o w a

- InTEHANNABINIBATIMAIINToYyayAaINTINHene g ateen Toude AMZATTNMTUT T

nazANNARININNEheA1eY dninveayn

- NuwuaNNdsImstazajlunusanmasds ludiduinauuimininensyaaa

VOIUNING1DY

Junaumsdsuliviannuansa

- Tuudagdumnisnu Imshvuanaauiifuazanuannsaidesmsueiuaay dheau
MUK
MITHINNNIATFIVM ANWSDARYY (WII3W191N job description) Taeaniiengau

dudhruanmssanmsnsnensyana

U a

YunaumslsziuaNudoan e

- ssumazaglanudesnmisigiineusumag i AUZNTTUMIUTHITNIU
- Nuwumsiauyaang 2 1 dninveayallmsAn 2566-2567) S lasams | duinvedya
A o = YY a a < wa
wewannyaansawilswlsnaliduimsninsaniureuiazoyia

A o 9 a Aa wa ' Y 1
- nsdiamihauinsawamsiaau vanuygaamnsoiedm laduldaw

o I ° @ 4 ' '

nhminedaussoug Sulludessmuaideriiorzdaynains luniisea 'l

AnoUsuNuAY

o w a Y ) 2 a 9 o Y
dning  Uszuumsdssdudumsusmsyaans  5nImsdssiiuanuaeans Tumsiannau
Y
NABEHIBANUAINNTOA1IS) A9
v o a @ @ 4 ] 4 ]
1) fimssaiueumsusmsuaziauyaang iaeandean UUNUNAgNFY0INUIBIU  INOWAU
9 (% 9 a 9/?;}/ 9 A a @ o @ A Y a =
yaans Iaeaiunumsusmsdldnalgiutazewna eswnnnmsnavanvesdninag fe msluinig
Q gx o w Y a @ ] Y Y a 1 Y
Tumsuimsiu duing wdeundynulymmngduuunes ldamnsomam langldusmsudazaudosns
= 0 ] ~ P a v da o 3 AY A ya
oz 15 Fayaansvesdning sxdoussonnnuniouaasanal uazluvazi@ernuninnuduundeizouas
Tv3ie) peanilog
a ] I o
2) fimsvsmsuazwannyaains il ldawaruaurazanlszanailsesil (ASAP)  Tiszuums

9 Yo Y (1Aaoa A ] 9 @ 9 a oA 9 as 9
aimmyﬂﬁﬂwﬂuNﬂgummmauﬂamammmguawﬂmmiﬂumiﬂgumm AIYIDNITHINAINY

U

= A Y

@ 9 a dgg o w A wad o Y3 A (A ' =l o
awindalimevuluduing  Teenurlfuandmua lidlulsamadfianezdedinsilszguyaainsdningn

50



wa

=< 1 a = A 2 9 o 1 o [ 1 Y 1Aa d' a
MAMIAny1 Tasmmzaeuilaizounseauaumanlug dnina wilszguagquddginanu Wwenauazanaq
T

a o 3 =) o { o
3) Iimsdszdurannudiavewmumsusmisuasmaiannyaainsamthmineidiue Tagms
oA 1Tg (N dy 0 < 1 A ' 1
aywamaduiinay v lawdnisanudisvessazau / Tnsamsnse 1 edls
° a 9 < 2 o [ a
4) HamIlszmuaNud TR MNUMIVIMTHATMINAWIYAAINTNYT DY Jaumums v msuas
o 9 @ [ J X 4 I o
msiaAaInsvesdning Imsdiuumunagns s 3 (WA, 2566-2570) Faumunagniazaaiuns i
< o 19 7 o o o 9 v 9y 9 4 =2
yaanaundn Ndrenagnii 1: WannszuumsuTmsiamsduinvediya 1d laaunasiganmmsany
A o A A a a S A Yy ] v
iemsduiiumsniiuas EdPEx  Taelinhiszasaasuadelionnuannsavesynans  Iisessuiums
Ugiaauluassui 21 sazdudiumsamurul§iianms lums Upskill Reskill sinbg lusaissui 21 1
9 o o Y o v o @ a oa
yaansvesdninnedaya uazihimssanmsanu ulFlumsiannyaains Taesakuiuguauinldjia Tae

1 g o A
wmuwuwmmuﬂmﬂiﬂizmﬂ

b. Workplace Climate
(1) Workplace Environment

- How do you address workplace health and accessibility for the
workforce?

- What are your performance measures and improvement goals for your
workplace environmental factors?
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(2) Workforce Compensation and Benefits

- How do you support your workforce via compensation and benefits?
- How do your policies related to compensation address fairness, and how do
your benefits address the needs of a diverse workforce and different workforce

groups and segments?
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5.2 Workforce Engagement

- How do you engage your workforce for retention and high Performance?
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a. Assessment of Workforce Engagement
(1) Drivers of Engagement
- How do you determine the key drivers of workforce engagement?

- How do you determine these drivers for different workforce groups and
segments?
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b. Organizational Culture

- How do you foster an organizational culture that is characterized by open
communication, high performance, and an engaged workforce?

- How do you reinforce your organizational culture?

- How do you ensure that it supports your mission, vision, and values; promotes
empowerment, equity, and inclusion; and benefits from the diversity of ideas,
cultures, and thinking in your workforce?
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c. Performance Management and Development
(1) Performance Management

- How does your workforce performance management system support high
performance?

- How does it consider workforce compensation, reward, recognition, retention,
and incentive practices?

- How does it reinforce intelligent risk taking, a customer and business focus,
and achievement of your action plans?
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(2) Performance Development

- How does your |learning and development system support the personal
development of workforce members and your organization’s needs?

- How does it consider the learning and development desires of workforce
members, support organizational performance improvement and intelligent risk
taking, and support ethics and ethical business practices?
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(3) Career Development and Succession Planning

- How do you manage career development for your workforce
and your future leaders?

- How do you carry out succession planning for management, leadership, and
other key positions?
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(4) Equity and Inclusion

- How do you ensure that your performance management, performance
development, and career development processes promote equity and
inclusion for a diverse workforce and different workforce groups and

segments?
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Category 6 Operations

6.1 Work Processes: How do you design, manage, and improve your
key educational programs and services and work processes?

a. Program, Service, and Process Design
(1)Program and Service Requirements

- How do you determine your key educational program and service
requirements?
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(2) Program and Service Design

- How do you design your programs and services to meet these key
requirements?

- How do you incorporate new technology, innovations, program and service
excellence, student and other customer value, consideration of risk (including
environmental and societal impact), and the potential need for agility?

FNTn9 9BALUUNTZUIUMSINNUAMUTUT AL AUTFOULHANUDIBIANT WINTZLIUMS
nan (Core process) LL’dzﬂﬁz‘iJTL!ﬂﬁﬁﬁiJﬁlgl& (Support process) TagtanL11IN19UBe SIPOC Model “’]:;QL‘T:JH
ndnmsoinoanuFenToeduiussy  uazderadaiuaz uYeInTz UMM NT A5z noU
&reffdaney (Supplien) thaadasenudh (Input) MuN3zUINMTNU (Process) TTmasawdon 13 iflefaznldou

a I a a 1 1 a
uazadrwandaaiuduiviousms  (Oupu)  udardwwenliungnd1  (Customer) Wiodl¥uSmsves

1]
I o

g o Y A A o 1 o A 1 I
NIZUIUNIIUUU mmmqﬂszmﬂmmwuﬂ”ﬁ ﬂﬂﬁlﬁﬂﬂﬂﬁ}ﬂigﬂﬁuﬂﬁ@]”lﬂﬂ gsaaniumsosulu
1 9

szuy ansanann wazud lvl5uilseld Fafinszuaums asll 1) MmssanmsnensmsaumALaz #9810
a o a @ Y I
anwazaninnlduims ldaseiuanudesmsvesdlduims 2) daszuunswensasaumeldiullam

o o v 4 = < [ a
nasguena hdeyaszuudesayasn Tudd e lddldusmadndalaazainuazsiada 3) dudsuuas

o Y Y a 9 = 9y a ¥ o A YY 1w
ﬁunﬁuulwﬂﬁvmﬂﬁmﬂm Lla&’i%’ﬂiﬂ’liﬂﬂ‘ﬂiwfJ’lﬂiﬁ’liﬁuL‘V'lﬁ Llagﬁ\ifnu"]f]ﬂ"l'lllﬁ%ﬂﬂﬂiﬂﬂﬂﬂ?ﬂ'ﬂﬂ?i

U

a

A g}/ Yo =] Y Aa 9 ax a a o
aNNU Iﬂﬂ‘ﬂﬂizU’Juﬂﬁuuulﬂiﬂﬂ’ﬂiJWQWE]Glﬁ]mﬂm%ﬂiﬂﬁ AEIEMIARMN UszUUmNansANHUMS uag

o [ o d' Y a a A A d%
U1N1ﬂiﬂﬂ§\1ﬂi$°ﬂ’3uﬂﬁﬂ1\ﬂu !,W’E]Gl,ﬂlﬂﬂﬂizﬁﬂ‘ﬁwﬁn1ﬂﬂdﬁllu

3 Process Requirements

- How do you determine your key work process and support process
requirements?
- What are your organization’s key work processes and support

processes?
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- What are the key requirements for these processes?
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(4 Process Design

- How do you design your key work process and support process to
meet your key requirements?

- How do you incorporate new technology, organizational knowledge,
consideration of risk (including environmental and societal impact), and
the potential need for agility into these processes?
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b. Process Management and Improvement
(1) Process Implementation

- How does your day-to-day operation of your key work process and
support process ensure that they meet your key process
requirements?

- What key performance measures or indicators and in-process measures
do you use to control and improve your key work processes and support
processes?

- How do these measures relate to the quality of outcomes and measures
of the performance of your educational programs and services?
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(2) Process Improvement

- How do you improve your key work process and support process
to increase student learning and improve educational programs
and services and process performance?
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6.2 Operational Effectiveness: How do you ensure effective
management of your operations?

a. Operational Efficiency and Effectiveness

- How do you manage the cost, efficiency, and effectiveness of your
operations?

- How do you incorporate cycle time, productivity, and other efficiency and
effectiveness factors into your work processes?

- How do you reduce variability and prevent errors and rework?

- How do you reduce waste associated with your programs and services and
their production?

- How do you minimize the costs of inspections, tests, and process or
performance audits, as appropriate?

- How do you balance the need for cost control and efficiency with the
requirements and expectations of your students, other customers, and other
stakeholders?
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b. Supply-Network Management

- How do you manage your supply network?

- How do you select suppliers that are qualified and positioned to meet your
operational needs, enhance your performance, support your strategic
objectives, and enhance your students’ and other customers’ satisfaction?

- How do you promote alignment and collaboration within your supply network?

- How do you mitigate risk and enhance supply-network agility and resilience in
responding to changes in students, other customers, markets, organizational
requirements, and expectations related to societal and environmental impact?

- How do you communicate performance expectations, measure and evaluate
suppliers’ performance, provide feedback to help them improve, and deal with
poorly performing suppliers?
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c. Safety, Business Continuity and Resilience, and Risk

Management
(D Safety

-How do you provide a safe and secure operating environment for your
workforce, your students, and other people in your workplace?

-How does your safety and security system address accident prevention,
inspection, root-cause analysis of failures, and recovery?
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(2) Organizational Continuity and Resilience

-How do you ensure that your organization can anticipate, prepare for,
and recover from disasters, emergencies, and other disruptions?

-How do you consider prevention, protection, continuity of operations, recovery,
and the opportunity for innovation or transformation in the event of disruptions?
-How do you take into account student, other customer, and business needs,
and your reliance on your workforce, supply network, and partners?
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(3) Risk Management

- What is your organization’s overall approach to risk management?

- How does this approach address the risks associated with your legal
and regulatory compliance; programs and services; workforce; finances;
technology; supply network, as appropriate; and operations?
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Results 7.1-7.5

7.1 Student Learning and Process Results: What are your student
learning and process performance results?

a. Student learning and Customer-Focused Service Results

- What are your results for student learning processes?

- What are your results for key measures or indicators of student learning
outcomes and the performance of services that are important to and directly
serve your students and other customers?

- How do these results differ by educational program and service offerings,
student and other customer groups, and market segments, as appropriate?

Data Result Cat. Cat. Cat. Cat. Cat. | Cat.6. OP
Source(s) 7.1a 3.1 3.2 4.1 4.2 6.1 2
AU Data Percentag | 3.1a(1) | 3.2b(2) | 4.1b(1) |4.2a(l) |6.1a(l) | 6.2a OP2a(1)
Collection No. | e of 3.1b(1) 6.1a(2)
1.38 Graduate 6.1b(2)
s being
employed
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b. Work Process Effectiveness Results
(1) Process Effectiveness and Efficiency

-What are your process effectiveness and efficiency results?

-What are your results for key measures or indicators of the operational
performance of your key work processes and support processes, including
productivity, cycle time, and other appropriate measures of process
effectiveness, efficiency, security, and cybersecurity?

Data Result Cat. 4.1 Cat. 4.2 Cat. 6.1 Cat.6.2 OoP
Source(s | 7.1b(2)
)
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(2)

Safety and Emergency Preparedness

-What are your safety and emergency preparedness results?
-What are your results for key measures or indicators of the effectiveness of

your organization’s safety system and its preparedness for disasters,

emergencies, and other disruptions?
-How do these results differ by location, as appropriate?

Data
Source(s)

Result
7.1b(2)

Cat. 4.1

Cat. 4.2

Cat. 6.1

Cat.6.2

a v dJdyY [y = Y v a
A1319N 7.1-3 Nﬁﬁ'Wfﬁﬁn‘L!ﬂ313»1‘1J%1E]ﬂﬂﬂ!!ﬁ$ﬂ1§!ﬂ§m~lﬂ]1NW§i’]Nﬂﬂﬂ1]$i}ﬂ!‘ﬂ‘l—!

QU A é’u o_. A = =
ERNETRE R0 wamsauiuaM/ Unsanmn
2564 2565 2566
foonzanuilasasiovesioyauag s UUAITAUNA 100% 100% 100%
v Y a J < a < Y
fosazmsudtlymiszuudumesiauazdunsuia awsoud lvldnelu 100% 100% 100%
=
5-10 W1
fuufnssuRdning dayamnsiinsweusy e uilenugiiame 1 1 1
QUiAnY aznzRM@L (Aanssn/Iasams)
o a wa o =K 9 Yy a Y g
uumsinegiamguesinanyInnmMI 19U msiesdya (a39) 0 0 0

67




c. Supply-Network Management Results

- What are your supply-network management results?
- What are your results for key measures or indicators of the performance of
your supply network, including its contribution to enhancing your performance?

Data Result Cat. 4.1 | Cat. 4.2 | Cat. 6.1 Cat.6.2 OP
Source(s 7.1c

)

a v dY v A v
MNINNN 7.1-4 waawmmnﬁmmsmiamﬂq1J°mu
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k2
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7.2 Customer Results: What are your customer-focused
performance results?

a. Student- and Other Customer-Focused Results
(1) Student and Other Customer Satisfaction

-What are your student and other customer satisfaction and
dissatisfaction results?

-What are your results for key measures or indicators of student and other
customer satisfaction and dissatisfaction?

-How do these results differ by educational program and service offerings,
student and other customer groups, and market segments, as appropriate?

Data Result Cat. 3.1 Cat. 3.2 OoP
Source(s) 7.2a(1)
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(2) Student and Other Customer Engagement

-What are your student and other customer engagement results?

-What are your results for key measures or indicators of student and other
customer engagement, including those for building relationships with students
and other customers and enhancing the customer experience?

-How do these results compare over the course of your students’ and other
customers’ relationships with you, as appropriate?
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-How do these results differ by educational program and service offerings,

student and other customer groups, and market segments, as appropriate?

Result Cat. 3.1 Cat. 3.2 OP

7.2a(2)

Data
Source(s)

v v A .:y o_. A = =<
farian3edITIn wamsautuany / Umsanm
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fosazveedlFusmalinnugminaedninveays N/A N/A 85.25%
fovazvoedlyusmsiangiilennldusmsvesdninveayn N/A N/A 86.50%
fovazveedlius mainegyadsdninveaya Tumana iauauilauaue N/A N/A 88.50%
Fovazvaad1Fus mavzmsuuzimsovende Inhouinlgusnmsves N/A N/A 87.30%
dninvieaye
M) Y a y & a y o Y q a
FovazvoudlFusmandeususaazesuie dindninwedyagmd loda N/A N/A 84.30%
A
NNYAADIY
Y Y a a aa 9 A U o Aa o o
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7.3 Workforce Results: What are your workforce-focused
performance results?

a. Workforce-Focused Results
(1) Workforce Capability and Capacity

-What are your workforce capability and capacity results?

-What are your results for key measures of workforce capability and capacity,

including appropriate skills and staffing levels?

workforce groups and segments, as appropriate?

-How do these results differ by the diversity of your workforce and by your

Data
Source(s)

Result
7.3a(1)

Cat. 5.1

Cat. 5.2
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(2)

Workplace Climate

-What are your results for workplace health and for workforce
compensation and benefits?
-What are your results for key measures or indicators of your workplace

climate, including those for workforce health, security, accessibility, and
compensation and benefits, as appropriate?
-How do these results differ by the diversity of your workforce and by your
workforce groups and segments, as appropriate?

Result
7.3a(2)

Data
Source(s)

Cat. 5.1

Cat. 5.2
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3)

Workforce Engagement and Retention

-What are your workforce engagement results?
-What are your results for key measures or indicators of workforce satisfaction,
workforce dissatisfaction, workforce retention, and workforce engagement?
-How do these results differ by the diversity of your workforce and by your
workforce groups and segments, as appropriate?

Data
Source(s)

Result
7.3a(3)

Cat. 5.1

Cat. 5.2

Y v d v d
M99 7.3-4 HaaNENUMIUszTUANURPWHUBI09ANS (Engagement)

LYY A v dvu o a = =
AINNI0AITIN wamsautuay / Umsanmn
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Han 3152 uANUYNITLYPIDIANT (Engagement) N/A N/A N/A

(4)

Workforce Development:

-What are your workforce and leader development results?
-What are your results for key measures or indicators of workforce and leader

development?

-How do these results differ by the diversity of your workforce and by your
workforce groups and segments, as appropriate?

Data
Source(s)

Result
7.3a(4)

Cat. 5.1

Cat. 5.2
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7.4 Leadership and Governance Results: What are your senior
leadership and governance results?

a. Leadership, Governance, Legal, Ethics, and Societal Contribution
Results
(1) Leadership

-What are your results for senior leaders’ communication and engagement with
the workforce, partners, students, and other customers?
-What are your results for key measures or indicators of senior leaders’
communication and engagement with the workforce, partners, students, and other
customers to

e deploy your mission, vision, and values;

e encourage two-way communication;

e cultivate a culture that values diversity and fosters equity and inclusion,

innovation, and intelligent risk taking; and

e create a focus on action?
-How do these results differ by organizational units and student and other customer
groups, as appropriate?

Data Result Cat. 1.1 Cat. 1.2 OP Cat. 4.1
Source(s) 7.4a(1)

Y o d o d o w d
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(2) Governance

-What are your results for governance accountability?
-What are your results for key measures or indicators of governance and

internal and external fiscal accountability, as appropriate?

Data Result Cat. 1.1 Cat. 1.2 OP
Source(s) 7.4a(2)
d' v dY o U d
A1319N 7.4-2 HAANTAIUMINNUAUABIANT
AT manm AN / Umsanun
2564 2565 2566
‘{’l}ﬂ ‘”ﬂﬁ’aqmﬂmimaﬁ]ﬁaumsﬁumwﬁammmaiu (ﬂ%\i) 0 0 0
‘{’l}ﬂ wﬂﬁ}’Nmﬂﬂﬁ9]‘5’3%]ﬁfi]llfﬂ‘iﬁumﬂ“ﬁﬁ?ﬂﬂuﬂ?ﬂu’ﬂﬂ (ﬂ%ﬂ) 0 0 0
(2) Law, Regulation, and Accreditation

-What are your legal, regulatory, and accreditation results?
-What are your results for key measures or indicators of meeting and

surpassing regulatory, legal, and accreditation requirements?
-How do these results differ by organizational units, as appropriate?

Data
Source(s)

Result
7.4a(3)

Cat. 1.1

Cat. 1.2
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Y o d v v v a
ﬂ]’i‘l\‘lﬁ 7.4-3 WﬁﬁWﬁﬁ‘luﬂ{]‘ﬁN‘lﬂ ﬂ{]iglﬁﬂ‘ﬂsﬁﬂﬂﬁﬂﬂ PMIFDITUAUNN UASIIYTITN

v A o ;:u oA = =
EEQVEGCIRER0 wamsauHuM/ Umsinm
2564 2565 2566
Swauyaansinszyhiangsaidiou Yetisay Sumsdgiiaan 0 0 0
GID)
Swauyaansinszyhangsziliou Yetisay Mumsusmsau 0 0 0
Jana (AU)
o ~ o A ~ Y o v Y A 9
Swuyaansinszyhangsziiiou Yoty amusmsdly 0 0 0
(AN
3 Ethics

-What are your results for ethical behavior?
-What are your results for key measures or indicators of ethical behavior,
breaches of ethical behavior, and stakeholder trust in your senior leaders and

governance?
-How do these results differ by organizational units, as appropriate?

Data Result Cat. 1.1 Cat. 1.2
Source(s) 7.4a(4)

a v dyY afawva I A a
MN139N 7.4-4 Wﬁf:IWﬁﬂ1uﬂ‘l§ﬂ§$‘wq9’|ﬂ{]ﬂﬂﬂﬂ]ﬂﬂ‘ﬂiﬂﬁiiu

rianset in wamIauiua / Umsenmn
2564 2565 2566
ﬁi’mauuﬂmﬂiﬁﬁﬁﬂﬁﬁmmm aumslfiaanu (au) 0 0 0
ﬁi’mmuﬂmﬂiﬁﬁﬁmﬁaamﬁm AMUMIVIMITNUYANA (AU) 0 0 0
SwauyaanshAaessUsIa AIUMIUIMI (AN) 0 0 0
ﬁmauuﬂmﬂiﬁﬁﬁﬂﬁsmmm VT5ANSY (AN) 0 0 0
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(4) Society

-What are your results for societal well-being and support of your key
communities?

-What are your results for key measures or indicators of your societal
contributions and support of your key communities?

Data Result Cat. 1.1 Cat. 1.2
Source(s) 7.4a(5)

M3197 7.4-5 MaANEMUANUSURIGNUBIT I MITTUE YUY

YY) A U dvu o a = =S
AIATIDNIFIN pamsauiuaY / Umsanun
2564 2565 2566
o Y Ao o 9 o o P ~ v
snudesayandninveayad lwaunmezaivayuginsaimsizous 1 1 1
o o o A o ] I 3’,
fuyaansdninveayanihauiumiisnu uauzassumsig 5 5 5
melu-meusn
o o W A o ] I
fuyamnsdninveayanhaud ey Wuauznssums/ 8 8 6
AURIRO ()

7.5 Budgetary, Financial, Marketplace, and Strategy Results: What
are your results for financial and marketplace performance and
strategy implementation?

a. Budgetary, Financial, and Marketplace Results
(1) Budgetary and Financial Performance

-What are your financial performance results?

-What are your key results for budgetary and financial performance, including
aggregate measures of cost containment, financial viability, and budgetary
performance, as appropriate?

-How do these results differ by market segments and student and other
customer groups, as appropriate?
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Data Result Cat.2.1 | Cat.2.2 | Cat. 4.1 | Cat. 4.2 OP
Source(s | 7.5a(1)
d' v dY a
A3 NN 7.5-1 NﬁﬁWﬁﬂ11—N‘1J‘IJ§$3J1m!!ﬁ$ﬂ1§NN
U A U cgu 13 a = =S
AIAH3I0NIFIA FpamsauiuaY / Umsanyn
2564 2565 2566
NUIUTIBNBIIIENINHOAYA (VIN) 2,075,889.61 2,153,183.47 2,218,900.49
Fosazmsldisandszunamunnuauazauilszna 61.94% 68.09% 71.17%
15231 (%)
$osazv099105 U ANGUA VNS VTN (%) 5.00% 6.31% 31.88%

(2)

Marketplace Performance

-What are your marketplace performance results?

customer groups, as appropriate?

-What are your results for key measures or indicators of marketplace

performance, including market share or position, market and market share
growth, and new markets entered, as appropriate?
-How do these results differ by market segments and student and other

Data Result Cat. 2.1 Cat. 2.2 Cat. 4.1 Cat. 4.2 OoP
Source(s) 7.5a(2)
4' v dY
15199 7.5-2 NAANTAIUNITIAAIA
) A o d”u o A = =
IINHINANIVIN wamimmmm/ﬂmiﬂnm
2564 2565 2566
mnﬁ'uﬁummﬁmaué’aﬁﬂiﬁm%ﬂﬁmam G 105 282 499
$oua -3.67% +158.72% +76.95%
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b. Strategy Implementation and Innovation Results

- What are your results for the achievement of your organizational
strategy?
- What are your results for key measures or indicators of your organizational

strategy and action plans?
- What are your results for key measures or indicators of your innovation efforts?

Data Result Cat.2.1 | Cat.2.2 | Cat. 4.1 | Cat. 4.2 OoP
Source(s) 7.5b

a v JdY ° 9 a wva
A1319N 7.5-3 V. waawmmmimnaqﬂﬁ"lﬂﬂgum

Frian3esiia wamsanHuau / Imsann
2564 2565 2566
%’aﬂazmmmmﬁﬁwamwuﬂaqmﬁ(%) 80% 50% 20%
waﬂmﬁu%“mmmmgmmmcﬁqmmwmiﬁﬂyuﬁami@i’nﬁmmﬁgﬂu N/A 259.10 N/A
I8¢l (EdPEx)
Reference:

Baldrige Performance Excellence Program: Proven Leadership and Management Practices
for High Performance. (2023). National Institute of Standards and Technology (NIST).
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